
Leadership Essentials for New Managers is uniquely designed to equip the new 
manager with leadership skills. Managers today are a mixture of coach, supervisor, and 
doer. The high producing individual contributor is thrust into a new reality where they are 
responsible to get the most out of others not just themselves. This remains an entire new 
set of skills, leadership essentials. 

Each participant will receive 24 hours of classroom instruction plus 4 hours of 1:1 
performance coaching from a certified executive coach. Performance coaching has been 
proven to significantly enhance the learning of coachees and is a distinguishing 
characteristic of the program. 

SESSION MODULE FORMAT

ONE
1. Leadership of Managers

2. Emotional Intelligence
 Classroom, 8 hours

TWO 3. Workplace Culture

4. Coaching skills for Leaders Classroom, 8 hours

THREE

5. Evaluating and Supporting Staff

6. Conflict Management, Delegation, and 

Accountability

7. Meetings and Time Management

Classroom, 8 hours

FOUR One to One Coaching Session Workplace, 4 hours

INSTRUCTOR: Ian Whitfield, BComm, C.E.C.

CREDENTIAL: Certificate (non-credit). Assessment for course completion is based on full 
attendance for all sessions, in class participation, and creation of Action Plan.

INVESTMENT: $4,795 (+GST) Includes all materials and resources.

CAPACITY: Minimum of 10 participants for private workplace training. Maximum of 15 participants 
for public training.
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MODULE LEARNING OBJECTIVES OUTCOME

1. Leadership for 
Managers

1. Understand the importance of leadership skills 
for managers.

2. Learn the power of clarifying expectations using 
the CARE model.

3. Define leadership.
4. Identify your leadership influence.
5. Develop an Action Plan for your leadership 

development.

1. Recognize the need for leadership skills in 
managers.

2. Explain how to clarify expectations using the 
CARE model.

3. Define what leadership is.
4. Identify where your leadership influence is 

with each of your staff.
5. Create action steps to develop your 

leadership influence.

2. Emotional 
Intelligence

1. Understand what is Emotional Intelligence.
2. Learn the power of personality assessments for 

personal and professional development.
3. Develop self awareness through the Birkman 

Methodology.

1. Explain the importance of Emotional 
Intelligence in your leadership development.

2. Recognize the four personality quadrants the 
Birkman Method® uses.

3. Describe what you learned through the 
Birkman Method® assessment that has 
increased your self awareness.

3. Workplace Culture 1. Learn what core values are and their impact.
2. Learn the six leadership styles.

1. Identify the core values in your organization.
2. Identify the six leadership styles and which 

styles you use.

4. Coaching skills for 
Leaders

1. Define coaching.
2. Recognize the value of coaching skills for 

leaders.
3. Learn the 5C Coaching model.
4. Conduct a 15 minute coaching session.
5. Observe coaching in action

1. Define coaching.
2. Recognize the value of coaching skills for 

leaders.
3. Explain the 5C Coaching model.
4. Conduct a 15 minute coaching session.

5. Evaluating and 
Supporting Staff

1. Learn a simple performance model for 
evaluating staff.

2. Learn the 5 most important factors of 
developing a team.

3. Learn how to build trust on your team.

1. Apply the performance model and evaluate 
your staff.

2. Describe the 5 components of developing a 
Team.

3. Explain how you will incorporate steps to 
build trust on your team.

6. Conflict 
Management, 
delegation and 
Accountability

1. Learn how to develop healthy conflict based 
upon trust.

2. Learn how to have difficult conversations.
3. Learn how to delegate and hold others 

accountable.

1. Explain how to develop healthy conflict in 
your team.

2. Conduct a role playing exercise for a difficult 
conversation.

3. Create a delegation plan.

7. Meetings and Time 
Management

1. Discover the different kinds of meetings.
2. Recognize which meetings are necessary for 

your workplace.
3. Learn how to make meetings more effective.
4. Develop personal time management skills.

1. Identify the different kinds of meetings and 
which ones you need in your workplace.

2. Identify how you will make your meetings 
more effective.

3. Develop an action plan of steps to 
incorporate time and meeting management 
skills.

Coaching Session Apply the Leadership Essentials course in your workplace. Receive 4 hours of one to one coaching 
from a certified executive coach walking your through your leadership development plan and how you 
will apply it to your own management situations.


