
EXECUTIVE COACHING 

WHAT IS EXECUTIVE COACHING?

Executive coaching is a development process that focuses on individual performance in an 
organizational context. The coach supports and helps the executive think through and tackle their own 
problems. The focus is on present and future challenges. Coaching helps the executive get unstuck, 
gain clarity and be able to perform at a high level.

The goal is to encourage self-reliance  and management, not a dependency upon the coach. It is not 
therapy or consulting, but rather a support structure similar to an athletic coach, but for the executive.

To achieve great results it is imperative that the leader is motivated, coachable, ready and willing to 
change.

WHO WOULD BENEFIT FROM EXECUTIVE COACHING?

•	  Leaders who need outside thinking and support to move forward.

•	  Senior managers and HIPO’s (high potential employees) transitioning to a new role or responsibility 
who need to acquire the necessary people skills related to their role.

•	  Entrepreneurs in need of a collaborative partner.

WHY WORK WITH WHITFIELD EXECUTIVE DEVELOPMENT?

1. 	We	are	unbiased.	As	an	objective	3rd	party	we	are	not	tied	to	organizational	influences	that	may	at	
times skew the results of a coaching experience.

2. 	We	are	professional.	Ian	is	ICF	certified	and	has	25	years	experience	working	with	senior	leadership.

3.  Clear methodology. We provide a simple, effective structure to help ensure both ROI and ROE 
(expectations).

4.  Ians’ approach. Ian is able to connect quickly and listen deeply to the needs of each client. He then 
boldly unearths the real issues that are often clouded by surface noise. 

5.	  Our values. We don’t just put these on a wall, we live them out each and every day. We value deep 
listening, effective leadership, clear results and a fun and engaging approach to our work.



COACHING OPTIONS:

Developmental Coaching: this	coaching	primer	is	a	packaged	set	of	five	coaching	sessions	that	
typically run over the course of three months. Once complete, the client may continue coaching on a 
monthly basis.

. 
Session 01: Birkman assessment and review. Accelerates self awareness/management.
Session	02:	Issue	identification.	Client	validates	challenges	discovered	in	session	one.
Session 03: Coaching report and homework.
Session	04:	Specific	coaching	to	support	areas	the	client	is	working	on.
Session	05:	Continued	coaching	on	identified	challenges.

INVESTMENT: 	$1,750	payable	in	two	installments

Executive Coaching: coaching sessions done at regular intervals over a period of 6-12 months. Sessions 
are	scheduled	every	two	weeks,	however	this	flexible.	A	commitment	of	at	least	six	months	is	required.	
This coaching follows the executive coaching package.

INVESTMENT: 	$500/mth	payable	monthly

CONTACT:    e: 	ian@whitfielddevelopment.com	c:  403.399.2006

references available upon request


